District Health Assessment for Multiple District 354 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 0 78 0% 0 0 0 2,094 0 2,094 24 18 6 0.29% 1,986 27 37% 0 0 0% 45% 21% 5% 25 14
354B 168 0 168 0% 0 0 0 5,945 0 5,945 167 129 38 0.64% 6,186 35 14% 0 0 0% 0% 7% 2% 31 16 2nd VDG
354C 97 1 98 100% 0 0 0 2,180 0 2,180 43 20 23 1.07% 2,271 22 49% 0 0 0% 0% 92% 15% 0 0 2nd VDG
354D 199 0 199 0% 0 1 -1 5,840 0 5,840 105 28 77 1.34% 5,712 29 25% 8 0 100% 0% 8% 1% 63 27
354 E 102 0 102 0% 0 2 -2 3,390 0 3,390 67 52 15 0.44% 3,461 33 19% 18 0 100% 0% 0% 2% 27 13
354 F 73 0 73 0% 0 0 0 1,974 0 1,974 80 107 -27 -1.35% 1,963 27 29% 0 0 0% 0% 1% 3% 27 8
354G 50 0 50 0% 0 0 0 2,465 0 2,465 49 30 19 0.78% 2,395 49 2% 0 0 0% 0% 0% 0% 15 5 1stVDG,2nd
VDG
354 H 52 0 52 0% 0 0 0 1,605 0 1,605 57 80 -23 -1.41% 1,610 31 12% 0 0 0% 0% 0% 0% 24 7
819 1 820 100% 0 3 -3 25,493 0 25,493 592 464 128 0.50% 25,584 31 24% 15 0 100% 4% 16% 3% 212 90
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District Health Assessment for Multiple District 355 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 0 0 0 8,092 0 8,092 188 124 64 0.80% 8,229 55 4% 0 0 0% 0% 99% 0% 0 0 2nd VDG
355 B1 76 0 76 0% 0 0 0 3,097 0 3,097 81 21 60 1.98% 3,074 4 4% 0 0 0% 1% 95% 0% 0 0 2nd VDG
355 B2 65 0 65 0% 0 2 -2 2,102 0 2,102 72 33 39 1.89% 2,222 32 15% 32 0 100% 20% 3% 14% 15 5 1stVDG,2nd
VDG
355 B3 76 0 76 0% 0 0 0 3,637 0 3,637 93 22 7 1.99% 3,695 48 8% 0 0 0% 0% 0% 1% 0 0
355C 99 0 99 0% 0 0 0 5,187 0 5,187 151 113 38 0.74% 5,299 52 2% 0 0 0% 0% 2% 0% 0 0 1stVDG,2nd
VDG
355D 92 0 92 0% 0 0 0 3,435 0 3,435 162 93 69 2.05% 3,192 37 13% 0 0 0% 0% 2% 0% 0 0 2nd VDG
355E 57 0 57 0% 0 0 0 2,150 0 2,150 73 28 45 2.14% 2,063 38 9% 0 0 0% 0% 95% 9% 0 0 2nd VDG
612 0 612 0% 0 2 -2 27,700 0 27,700 820 434 386 1.41% 27,774 45 7% 32 0 100% 2% 45% 2% 15 5
. Printed On 8/2/2016 3:43:01PM
Copyright 2016 LCI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 356 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 125 125 0% 0 1 -1 4,662 0 4,662 202 138 64 1.39% 4,588 37 1% 35 8 0% 6% 25% 7% 0 0 2nd VDG
356 B 91 94 100% 0 0 0 2,554 88 2,642 113 95 18 0.69% 2,340 29 28% 0 0 0% 0% 2% 12% 28 8
356 C 105 105 0% 1 0 1 4,861 0 4,861 280 79 201 4.31% 4,786 46 4% 0 0 0% 0% 3% 0% 0 0
356 D 103 103 0% 0 0 0 3,931 0 3,931 111 50 61 1.58% 3,470 38 3% 0 0 0% 0% 0% 4% 29 10 2nd VDG
356 E 106 106 0% 0 0 0 5,188 0 5,188 118 97 21 0.41% 5,269 49 5% 0 0 0% 0% 1% 2% 0 0
356 F 114 114 0% 0 0 0 4,010 0 4,010 79 51 28 0.70% 4,034 35 22% 0 0 0% 22% 3% 10% 26 14 2nd VDG
644 647  100% 1 1 0 25,206 88 25,294 903 510 393 1.58% 24,487 39 12% 35 8 0% 5% 6% 6% 83 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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